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ABSTRACT 
Despite the fact that community leadership as a key community policing element has been mentioned as a factor influencing 

monitoring and evaluation of community safety, there is limited research to ascertain this in Lamu West Sub County.  The 

purpose of this study was to establish the effect of community leadership in monitoring and evaluating community safety in 

Lamu West Sub-County. The study adopted quantitative design where data was collected from a sample of 405 respondents 

drawn from 32,873 of Lamu West Sub-County residents with the aid of a questionnaire. Correlation and regression 

analyses were adopted in data analysis to help in establishing the relationship between the dependent and independent 

variables. The findings of this study demonstrated that there was statistically positive relationship between community 

leadership and monitoring and evaluating of community safety at (β=0.106; p<0.05). The study concludes that community 

leadership significantly influences monitoring and evaluating community safety. the study recommends that effective 

collaborations between law enforcement and community stakeholders are critical to public safety, and it's critical that 

government agencies, community organizations, nonprofits, companies, and private citizens all see public safety as a shared 

duty. It is recommended that community leadership should be people centered in order to enhance accountability that seeks 

to promote community safety. There is need for more involvement of all key stakeholders in maintaining security. The 

government agencies in charge of community policing should consider ensuring that community leaders have the skills and 

competency of resolving security matters.. 

KEY WORDS: Community Leadership, monitoring and evaluating of community safety, Lamu West Sub-County. 

 

 
INTRODUCTION 
Community safety is a global necessity.  Community safety is about feeling safe, whether at home, in the street or at 

work. It relates to quality of life and being able to pursue and obtain the fullest benefits from your domestic, social 

and economic lives without fear or hindrance from crime and disorder (US Department of Justice, 2021). A safe and 

healthy workplace not only protects workers from injury and illness, it can also lower injury/illness costs, reduce 

absenteeism and turnover, increase productivity and quality, and raise employee. Across the globe, policing and 

community safety partnerships (PCSPs) or community policing programs set up to help make communities safer.  

 

One of the fundamental objectives of police reforms globally is to (re)establish confidence in the state police and 

create relationship of trust between police officers and citizens (Zikhali, 2019; Biwott, 2017). The delivery of 

community safety requires the integration and collaboration of services and partnership working to ensure a wrap 

around, holistic approach. Collaborative working helps maximise problem-solving in relation to crime prevention 

and disruption, enabling a proactive response to the top priorities and particular issues that are having the most 

negative impact on communities as they arise. Being motivated to this philosophy police emphasize community- 
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based policing under the community policing umbrella. But community policing is run in different ways in different 

countries like UK, USA, Singapore, and India (Islam, 2018). 

 

Denney and Jenkins (2013) opined that particularly segment of the society has become particularly victims of 

growing insecurity and social disorder.  This resulted into increased call among scholars, policy makers and 

academics for a shift in the philosophy of police work from an exclusive law enforcement approach to one that also 

focuses on partnerships, problem-solving and leadership (Denney & Jenkins, 2013). Potential partners for 

community-based policing might include: Other government agencies, community leadership, traditional and 

community leaders, non-governmental / community-based service providers, and Private businesses (U.S. 

Department of Justice, Office of Community Oriented Policing Services, 2021).  

 

Community leadership on the other hand is concerned with identification of key leaders in the society who would 

help in the implementation of community policing guidelines.  Lawrence and McCarthy (2013) observed that 

leadership is key to the implementation of community policing and plays an integral role in the ensuring that there 

are opportunities for positive work. Lorie and Mary (2004) opined that community leaders have the responsibility of 

working closely with security agents to ensure that they keep their neighborhood safe. Community leaders are 

expected to stand firm against crime and foster crime prevention and intervention measures. Success of community 

policing requires sustained joint effort of community leaders working as the key opinion leaders in the community.  

 

Research conducted by Azemi (2017) found that community leadership plays an integral role in building community 

partnership and also helps in addressing safety issues. Similarly, Zikhali (2019) in his study to evaluate the role of 

traditional leaders in community policing in Zimbabwe found that community policing is an important strategy for 

prevention of crime and promoting community safety and that community leaders play pivotal role in the success of 

community policing and crime prevention. Traditional leaders play an important role in the recruitment of members 

of the neighbourhood watch committee and ensure that business community cooperate with the police in the fight 

against crime and promoting community safety. Zikhali (2019) found that community leaders play integral role in 

organizing community members to attend crime awareness campaigns arranged by the police. 

 

Wekesa and Muturi (2016) examined factors that affected the application of community policing as a strategy in 

crime prevention within Lamu West Sub- County. In the findings, key factors included transparency and poor 

training of community policing members hampered its implementation. Though this study looked at Lamu West 

Sub-County, it focused on factors that affected the application of community policing as a strategy in crime 

prevention but failed to examine community policing indicators on monitoring and evaluating community safety. 

This study therefore sought to fill this gap. Nevertheless, little is known with respect to role played by community 

leaders in monitoring and evaluating community safety. 

 

The Kenya government has used community policing as a vehicle to transform state police towards people-centered 

policing and numerous projects have been undertaken in the past decades (Andrew, 2007; Chumba, 2012). The 

traditional style of policing, which primarily focused on the exclusive enforcement of law, the efficiency of rapid 

response as a mean to addressing crime and the bureaucratization of the police has however proven to be no longer 

appropriate for tackling the emerging crime problems and safety concerns of the contemporary society (Chumba, 

2012).  

 

Personal Safety and the right to live devoid of fear is fundamental for people in Kenya, particularly among the poor 

and underprivileged individuals. Social and economic development can be improved, hence benefiting the Kenyan 

economy and quality of life of the general population through reduction in criminal activities. There are still 

numerous cases reported, which depict deplorable community safety in some parts of the country. One such area is 

Lamu Lamu West Sub-County. An example includes the killing of six people in Witho and another in Bobo –Sunkia 

villages in Hindi, in Lamu West, and which resulted in mass exodus of residents. This raises questions as to the 

strength of monitoring and evaluation of community safety in the area.  
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Though community policing elements such as community leadership have been mentioned as possible CP elements 

that can influence monitoring and evaluation of community safety, there is limited research to ascertain this in Lamu  

West Sub County.   This study has been prompted by the paucity of past studies on the significance of community 

leadership on monitoring and evaluation of community safety in Lamu West Sub County. Nevertheless, existing 

studies conducted in different counties in Kenya appear to ignore these three elements with respect to monitoring of 

community safety. It is against this background that this study is conducted to access the community policing 

indicators elements on monitoring and evaluating community safety in Lamu West Sub-County. 

 

Study Area 

The study assessed the community policy indicators on monitoring and evaluating community safety in Lamu West 

Sub-County. The area is also one of the electoral constituencies of Lamu County, Kenya.  It is one of two 

constituencies in Lamu County. The constituency has eleven wards, all electing MCAs for the Lamu County 

Assembly. Over the last decade, the area has been marred with insecurity stemming from terrorist activities. 

 

RESEARCH METHODOLOGY 
The study utilized a descriptive survey research to effectively assess the community policing elements on 

monitoring and evaluating community safety in Lamu West Sub-County. Mugenda and Mugenda (2012), highlights 

that a descriptive survey configuration reveals existing associations among factors under examination. The 

exploration approach doesn't at any rate endeavor to transform anything in that course of action.  

 

Target population is defined as a universal set of the study of all members of real or hypothetical set of people, 

events or objects to which an investigator wishes to generalize the result. Mugenda and Mugenda (2003) define the 

target population as a complete set of individuals, case or objects with the same common observable characteristics. 

The study targeted 32,873 households 15 Community policing committee members, 15 chiefs, 5 police   officers, 4 

ACCS and 1DCC.Table 1 shows the target population. 

 

A sample is a smaller group or sub-group obtained from the accessible population (Mugenda and Mugenda, 1999). 

This sub-group is carefully selected so as to be representative of the whole population with the relevant 

characteristics. The researcher adopted the 30% of the total population. According to Mugenda and Mugenda 

(2003), a sample can comprise of 10-30% of the population provided it is sufficient.  

 

Using Krejcie and Morgan (1970) table of sample size determination a population of 9,862 gives 370 as the sample 

size. Moreover, using proportionate sampling technique, each stratum was apportioned the random samples. Finally, 

simple random sampling technique was used to obtain the required samples in each stratum. 

 

The study adopted multistage sampling procedure. Purposive sampling technique was employed to select 

community policing committee members, chiefs, ACCS and DCC. This is justified by the fact the there is only one 

chief ACCS and DCC in a given location.  Furthermore, household heads were selected using proportionate 

sampling technique to apportion the samples in each category. Finally, simple random sampling technique was used 

to obtain the required samples for the households. 

 

Data was collected using questionnaires. The study utilized a 5 Likert scale guided the responses, which is 

represented as follows (SA) = Strongly Agree; (D) = Agree; (N) = Neutral; (2) = Disagree; and (1) = Strongly 

Disagree. Data was analysed for descriptive statistics and inferential statistics using SPSS.  

 

RESULTS AND DISCUSSIONS  
Community Leadership 

The study investigated the effect of community leadership in monitoring and evaluating community safety in Lamu 

West Sub-County. The findings are presented in Table 2.  

 

There was consensus among the study participants that community leadership is fundamental in enhancing 

community policing in Lamu West Sub-County. However, only 27% of the respondents agreed that their community 

leaders are in the forefront of spearheading community safety. This finding resonated with 31.3% of those who 

reported that their community leaders cooperate well with the police in ensuring peace and harmony prevails all the 
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time. This implies that there are still weaknesses in the ability of community leaders to spearhead community safety. 

According to UNHCR report of (2008) a community-based approach can help communities work to prevent social 

problems and to deal directly with those that do arise, instead of having external actors’ step in and assume these 

responsibilities. It supports persons of concern in re-establishing familiar cultural patterns and support structures.  

 

Community leadership has a central role in evolution and cultivating peace and coexistence in the community. From 

the study finding, it was observed that 28.5% of respondents agreed that their community leaders have ensured that 

peace methodology are in accordance with the laws of the land. However, 26.4% of respondents disagreed that their 

community leaders have the skills and competency of resolving security matters. This could affect the extent to 

which monitoring and evaluating community safety is achieved. According to Kolzow (2014), successful leaders 

have the self-discipline and perseverance to "keep the course." Effective leadership is also about developing 

character that strives to make a positive change in the organization so that the organization can make a positive 

difference in the community or region it serves. 

 

These findings are consistent with the work of Mutanna and Bukaliva (2015) who found that community leaders 

have an instrumental role to play in ensuring that societal values and norms are preserved during community 

policing initiatives. Wekesa and Muturi (2016) also found that lack of transparency and poor training of community 

policing members hampered its implementation. As such, community leadership is fundamental in the success of 

community policing. These findings have suggested that the role of community leaders in community policing is key 

and strategic. The study found that the roles of community leadership is fundamental in the event that social 

institutions are under pressure to meet the increasing community expectations. Community expectation is the 

community leadership will work closely with the police to ensure a safe and crime free environment. Lamu West 

sub-county needs to identify community leaders who will work together with police department to identify problems 

and challenges communities are facing and coming up with solutions to these problems. 

 

Table 1: Community Leadership 

Statement SD D U A SA Mean 

Std. 

Dev. 

My community leaders are in the forefront of 

spearheading community safety 

15.6% 27.6% 11.7% 27.0% 18.1% 3.04 1.37 

My community leaders cooperate well with 

the police in ensuring peace and harmony 

prevails all the time 

10.1% 34.0% 16.0% 31.3% 8.6% 2.94 1.18 

My community leaders have ensured that 

peace methodology are in accordance with the 

laws of the land 

12.3% 25.8% 20.6% 28.5% 12.9% 3.03 1.24 

My community leaders have the skills and 

competency of resolving security matters 

14.7% 26.4% 17.5% 25.2% 16.3% 3.01 1.32 

Overall mean Index      3.01 1.04 

Valid N (listwise)      326  

 

Monitoring and Evaluating Community Safety 

Monitoring and evaluating community safety is critical in documenting safety concerns in a community. The 

findings indicates that 30.7% of the respondents disagreed that there was adequate sensitization on monitoring and 

evaluating community safety. Moreover, 29.4% also disagreed that monitoring and evaluation of community 

partnership has result to increase in community safety. This could hamper efforts of evaluating safety and security 

issues in a community. These findings agree with those of Sherman (2001) indicates that the effectiveness of 

community policing is heavily reliant on information from members of the public, who provide information with 

authorities on a regular basis, resulting in enhanced societal security. 
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Community challenges should take the shortest time to be resolved for a sustainable peace to be realized. From the 

study findings, it was established that up to 33.7% of the respondents agreed that the timelines allocated for the 

community problem solving has greatly reduced through monitoring and evaluation. Moreover, 26.4% of 

respondents similarly agreed that monitoring and evaluating has assisted in documenting the security progress of the 

community. It is no surprise the majority of respondents agreed that Monitoring and Evaluation of Community  

 

Leadership has greatly Improved community safety. This could be a factor that leads to accountability and 

responsiveness of community leaders to the needs of the community pertaining security safety in Lamu West Sub-

County. Thatcher (2001) reports that community policing, on the other hand, encounters a number of roadblocks, 

one of which is a clash of values and priorities followed by social institutions.  

 

Table 2: Monitoring and Evaluating Community Safety 

Statement SD D U A SA Mean 

Std. 

Dev 

There is adequate sensitization on monitoring and evaluating 

community safety 

15.6% 30.7% 16.6% 23.9% 13.2% 2.88 1.30 

Monitoring and evaluation of community partnership has result 

to increase in community safety 

18.4% 29.4% 16.3% 23.9% 12.0% 2.81 1.31 

The timelines allocated for the community problem solving has 

greatly reduced through monitoring and evaluation 

12.6% 22.7% 16.9% 33.7% 14.1% 3.14 1.27 

Monitoring and Evaluation of Community Leadership has greatly 

Improved community safety  

9.8% 26.7% 16.6% 30.1% 16.9% 3.17 1.26 

Monitoring and evaluating has assisted in documenting the 

security progress of the community 

11.0% 28.5% 15.6% 26.4% 18.4% 3.12 1.31 

Overall mean Index      3.02 0.89 

Valid N (listwise)      326  

 

Descriptive Statistics for Community Leadership, and Monitoring and Evaluating Community Safety 

Using mean computations for the specific independent variables scores and dependent variable scores. The average 

mean scores for the variables were then used as input data for correlations. The mean scores were computed as 

shown in Table 3. The results show that the mean scores for Community leadership was 3.01, while that of 

Monitoring and Evaluation of Community Safety was 3.03. When rounded off all the scores were 3.0, the neutral 

score. All the mean score were close to the neutral score, implying that both variables needed to be enhanced in 

Lamu West Sub County. 

 

Table 3: Community Leadership, and Monitoring and Evaluating Community Safety 

 N Minimum Maximum Mean Std. Deviation 

Community Leadership 326 1 5 3.01 1.048 

Monitoring and Evaluation of Community Safety 326 1 5 3.03 .897 

Valid N (listwise) 326     

 

Association between Community Leadership and Monitoring and Evaluation of Community Safety 

A Pearson correlation analysis was run to determine the nature and significance of relationship that existed between 

the independent and dependent variables of the study. The results were as presented in Table 4.  It was found that 

there was a positive Pearson correlation between community problem solving and monitoring and evaluation of 

community safety at r = 0.579; p = 0.000. Given that p is less than 0.05, the results are interpreted to be statistically 

significant. This implies that a unit increase in community leadership attracts an increase of 0.579 in monitoring and 

evaluation of community safety. 

 

This suggests that when leadership that is people centered, accountability and with accessibility is advocated, 

monitoring, and evaluating community safety will improve in the community. As such, the findings of this study 

imply that community policing in Lamu West Sub-County can be enhanced by having in place appropriate 

community leadership which can work closely with police department in security matters. 
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Table 4: Association between Community Leadership and Monitoring and Evaluation of Community Safety 

 
Community 

Leadership 

Monitoring and Evaluation of 

Community Safety 

Community Leadership Pearson Correlation 1 .579
**

 

Sig. (2-tailed)  .000 

N 326 326 

Monitoring and Evaluation 

of Community Safety 

Pearson Correlation .579
**

 1 

Sig. (2-tailed) .000  

N 326 326 

**. Correlation is significant at the 0.01 level (2-tailed). 

 

Regression Analysis 

A linear regression was computed to determine the influence of Community Leadership, and Monitoring and 

Evaluation of Community. The findings are presented in the Model Summary, ANOVA and Beta coefficients 

sections. 

 

Model Summary 

The results shows that the adjusted R Square value of 0.335 (r
2
 = 33.5%) indicates that up to 33.5% in monitoring 

and evaluating community safety is explained by community problem solving. This leaves 66.5% as unexplained 

variation that can be elucidated by other factors outside the model. 

 

Table 5: Model Summary 

Model R R Square Adjusted R Square Std. Error of the Estimate 

1 .579
a
 .335 .333 .732 

       a. Predictors: (Constant), Community Leadership 

 

Model Robustness 

The strength of the model was tested at 0.05 alpha by using the independent variable and dependent variable. The 

results are presented in Table 6. The results indicates that the regression model was statistically significant in 

predicting monitoring and evaluating community safety using community leadership at 0.05 alpha levels, r² = 0.579, 

F (1,324) =163.434; ρ<0.05.  

 

Table 6: ANOVA 

Model Sum of Squares df Mean Square F Sig. 

1 Regression 87.599 1 87.599 163.434 .000
b
 

Residual 173.661 324 .536   

Total 261.260 325    

a. Dependent Variable: Monitoring and Evaluation of Community Safety  

b. Predictors: (Constant), Community Leadership 

 

The coefficients 

The strength and significance of each independent variable was analyzed and presented in Table 7. The results show 

that community leadership significantly influence monitoring and evaluating community safety (β=0.495; p<0.05). 

This infers that a unit increase in community leadership increases monitoring and evaluating community safety by 

0.106 positive units. 

 

The overall model of the research: 

             
Y = 1.536 + 0. 495(community leadership) + 0.124 
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Table 7: Beta Coefficients 

Model Unstandardized Coefficients Standardized Coefficients t Sig. 

B Std. Error Beta 

1 (Constant) 1.536 .124  12.438 .000 

Community Leadership .495 .039 .579 12.784 .000 

a. Dependent Variable: Monitoring and Evaluation of Community Safety 

 

Conclusion 

The study concludes that community leadership significantly influences monitoring and evaluating community 

safety (β=0.495; p<0.05). In other words, community leadership is a significant predictor to successful monitoring 

and evaluation of community safety. This suggests that when leadership that is people centered, accountability and 

with accessibility is advocated, monitoring, and evaluating community safety will improve in the community. 

 

Recommendations 

First the study recommends that effective collaborations between law enforcement and community stakeholders are 

critical to public safety, and it's critical that government agencies, community organizations, nonprofits, companies, 

and private citizens all see public safety as a shared duty. It is recommended that community leadership should be 

people centered in order to enhance accountability that seeks to promote community safety. 

 

There is need for more involvement of all key stakeholders in maintaining security. The government agencies in 

charge of community policing should consider ensuring that community leaders have the skills and competency of 

resolving security matters. 
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